
CASE STUDY

About Access Credit Union 

Access Credit Union is the largest credit 
union in Manitoba, offering daily banking 
services, loans, mortgages, investment 
and business banking services. The firm 
is managing its daily operations manually 
and was seeking a solution to automate 
its accounts payable processes. 

      Requisition creation time was re-
duced to just minutes. With real-time 
visibility throughout the process, the 
team was able to respond promptly 
at every stage, slashing the approval 
cycle time by 50%.
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How Access Credit Union Achieved Unmatched Efficiency with 
SutiAP

The Use of Manual Spreadsheets: 
How Did SutiAP Help?

With invoice volumes varying significantly 
between the off-season and peak season, 
Access Credit was finding it difficult to 
scale its operations as per the growing 
needs. Manually creating over 100 invoices 
per month deemed to be laborious and 
time-consuming. The other thing that 
the accounts payable department found 
problematic is matching invoices with 
purchase orders.
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-Nadine Thievin
Manager

Financial Accounting
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Manual accounts payable process was becoming increasingly fragile, and the lack of insight 
into spend analysis hampered the ability to project future budgeting and managing cashflow.

Automated invoice matching and verification allowed the AP team to concentrate on cash 
flow management. SutiAP enabled Access Credit to tackle cash flow challenges, streamline 
invoicing processes, and gain enhanced control and visibility over their financial operations.
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Here are some aspects of the solution that we found particularly compelling
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•	 Intelligent matching mechanisms ensure that payments are accurate, authorized, and 
legitimate

•	 Effectively addressed major challenges related to invoice processing and approvals

•	 Streamlined critical business processes, including payments and reconciliation

•	 Custom reporting provides valuable insights into the accounts payable process with 
real-time metrics


